


“Northdoor are big enough to offer the right level of
cover and knowledge but theyTe also small enough to
“understand our needs as a small company”

“Victo

Design for a media hungry organisation

The design of a new network, server and desktop infrastructure posed some
real challenges, not least understanding the systems demand of the new
organisation which relies heavily on media, communications and remote
working. After performing a design study Northdoor recommended Gigabit
network connectivity, Microsoft Windows Server 2008 and Microsoft Exchange
2007 running on IBM and Lenovo hardware.

“The proposal process was a big learning curve for me,” says Victoria. “but the
Northdoor team are very easy to get on with, they're knowledgeable, and it was
easy to build good working relationships with them.”

Working together with Freeview’s other suppliers Northdoor made sure that
the systems worked on day one of the move. “On the first day in the new office,
the system was up and running. It was great having no disruption to

our business,” says Victoria, “and the feedback I've had from staff is that it was
one of the smoothest moves they’ve experienced.”

Getting the balance right

With business costs under scrutiny, this migration needed to be very sensibly
managed and costed. The challenge for Freeview and Northdoor was to

get this balance just right. Beyond the implementation, Northdoor’s ability

to provide a fixed cost on-going management service greatly assisted the
organisation in making it possible.

“This was the first time we’d had our own systems and we needed a guarantee
of how much it would cost and there was no room for unexpected costs.”

In practice, Northdoor provides access to a range of skills that would not be
possible for a small organisation to maintain, says Victoria.

“Even if we had the capacity to employ a full time support person, one person
couldn’t provide the same support as the group of skilled people with the
variety of skills you get with a company like Northdoor. It’s just early days,

but Northdoor are doing a great job as our IT support team.”

Consultancy — Applications - EPM < Support

Northdoor provides

<> cover for required operating hours
< fast flexible support

<> remote monitoring to prevent and
minimise downtime

<> proactive guidance enabling
budgeting for future growth

“The Northdoor team are
very easy to get on with,
they’re knowledgeable,

and it was easy to build
good working relationships
with them”

Victoria Clench, Freeview

To know more and do
more, contact Northdoor

Visit www.northdoor.co.uk/support
or phone Northdoor on

+44 (0)20 7448 8500

alternatively email us at

mss@northdoor.co.uk
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