
‘We were looking for 

a partner who was 

willing to provide 100% 

commitment.’

Syndicate 2791 – Managing Agency Partners Ltd 

(MAP), broke with recent convention by creating a 

£150 million business in their first year of trading 

without a major corporate backer. MAP needed a 

commitment from Northdoor – the City based IT 

consultancy – to build a bespoke insurance system 

from scratch within a very tight timeframe, with no 

guarantee that the business would get off the ground, 

or that it would get regulatory approval.

Northdoor develops bespoke underwriting system for 
start up company on time and to budget
As an independent start up, MAP is a rarity in the insurance market where the 

accepted wisdom is that new businesses require the substantial resources 

of a corporate backer to be viable. To overcome this prejudice, MAP had to 

prove itself by providing a comprehensive professional service from its first 

day of trading, and by creating rapid and accurate reporting processes in an 

increasingly demanding regulatory environment. This meant building the most 

flexible and responsive underwriting system available within a tight five-month 

period.

Flexible information management
critical to successful launch

casebook



David Shipley, Underwriter of Syndicate 2791, explains why Northdoor was 

selected 

‘We knew from the start that IT was going to play a key part in helping 

establish ourselves within Lloyd’s. So when we were evaluating IT 

companies we knew we were looking for a partner who was willing to 

provide 100% commitment, and who was willing to share the risk of 

building an application for a syndicate ahead of regulatory approval or a 

guarantee that we would have the funds to pay them. Northdoor gave us 

that commitment.’

‘The advanced system Northdoor delivered helped us to present 

ourselves as a professional and reliable outfit from the outset. Their 

dedication meant they were prepared to work the hours necessary to 

ensure we were operational and ready to go from day one.’

‘Northdoor’s collaborative approach and experience lent a true sense 

of business partnership to the project and ensured they delivered a 

truly tailored system. You can’t specify your business requirements in a 

vacuum and that’s why we turned to Northdoor. Their excellent reputation 

and long–standing experience within Lloyd’s were key reasons why we 

chose them, and it paid off.’

A sophisticated insurance system
Northdoor built MAP a bespoke multi-user risk entry system with a data 

warehouse to take feeds from Lloyd’s central processing systems for 

premiums and claims.

The data warehouse matches this information to individual risk records for 

reporting and interrogation purposes. This information is then aggregated 

across MAP’s various books of business, providing a clear view of the 

business.

David Shipley said: 

‘As specialist risk underwriters, it is crucial that we have accurate and 

up-to-date information so that we can constantly analyse and fine-tune 

our business. Because we are subject to rigorous regulatory scrutiny, the 

system must be robust and watertight with clear audit trails.’

“ Northdoor have firm beliefs about how business 
 should be conducted.” David Shipley
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‘It was also vital that the system was operational for our first day of 

business or we would lose all credibility. But we needed to do more 

than just track data, we also had to analyse and run reports combining 

financial information from our accounting system with risk details input by 

our underwriting team. The application Northdoor built has the flexibility to 

interrogate data in any combination we can think of. Theoretically, there is 

no limit to what we can get out of the system.’

Easy integration with user-friendly applications
MAP required a system that could easily integrate with Access and 

Hyperion. The risk entry system also had to work with Docosoft – document 

management software that allows MAP to toggle between the risk entry 

system and the relevant scan slip screen to deliver greater efficiency and 

increased levels of information. With a high level of support from Northdoor, 

the building process was smooth and the application was delivered on time. 

Implementation took around five months and MAP was up and running on 

their first day of business as promised.

David Shipley said:

‘Northdoor have firm beliefs about how business should be conducted 

and were able to ensure that top-level people worked on the project. 

Without their level of professionalism and dependability we would have 

found it impossible to implement our business plan.’

‘Our assessment of market conditions has proved to be more accurate 

than we dared to hope. This has allowed us to establish a strong 

franchise in a volatile market, and part of this success we owe to 

Northdoor for delivering a fully functional underwriting system on time 

to our specifications. We can now extract both high-level and detailed 

information with relative ease, which is vital for ensuring continued 

success.’

What the future holds
MAP is happy to report that everything has run smoothly and that the future 

looks bright.

‘We are confident that the Northdoor system is robust enough to serve 

our needs with only minor enhancements for years to come.’

‘MAP was up and 
running on their first day 
of business as promised.’

“ Northdoor have firm beliefs about how business 
 should be conducted.” David Shipley
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