Red Hat Licensing Optimisation

How to reduce RHEL costs and
maintain compliance in complex
enterprise estates.
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The accelerating adoption of

Red Hat Enterprise Linux

| are adopting RHEL at unprecedented
speed to modernise and support emerging workloads _ fteis
i like Al and machine learning. Its enterprise-grade stability, Projected 2032: $99.69 billion
SELinux security, OpenSCAP compliance tools, and
seamless hybrid cloud integration make it the foundational
L choice for modern enterprise architecture.

2024: $21.97 billion
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Decoding the subscription model
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Red Hat licensing isnot a
perpetual software purchase.
It is an active entitlement
assigned to a specific system.
It provides a secure, validated
software supply chain.

If a subscription expires, the
system continues to run but is
immediately severed from
updates and support,
triggering critical compliance
and security risks.
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The hidden cost of rapid scaling

20-30%: Typical overspend in 30-40%: Typical overspend in

standard Red Hat estates due hybrid environments where
to unused subscriptions, VM physical, virtual, and cloud
sprawl, and incorrect SKU models mix without central
allocation. governance.

Optimized estate

Over time, workloads shift and entitlements accumulate. What begins as a strategic deployment often evolves into a
patchwork of mixed distributions. Without central governance, the licensing footprint drifts entirely away from the
organisation's actual operational needs.
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Why do licensing footprints drift?

i % el

Organic growth Skills gaps Regulatory scrutiny
& acquisttions 1 Linux is not always part of ( As governance requirements
Estates expand rapidly. the core team’s expertise. Fear increase, the gap between
Teams lose visibility of what of breaking mission-critical operational reality and
exists and whether historical systems makes teams compliance standards
licensing choices still apply. reluctant to decommission or widens unseen,

alter existing deployments.
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The variables of compliance

Deployment models Hardware variables Subscriptions & add-ons
Physical servers CPU sockets otandard vs Premium editions
Virtual machines & clustering Processor cores High availability add-ons
Hybrid & containerised | _
(OpenShift) Marketplace pay-as-you-go Extended update support

Red Hat licensing is rarely static. As workloads migrate between physical hardware, virtual clusters, and cloud
environments, these variables shift. Maintaining an accurate view of what is deployed versus what is licensed
requires continuous, programmatic oversight.
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The dual risks of a misaligned estate

Financial & audit risk Security & operational risk
% Paying for unused subscriptions 4 Expired subscriptions quietly
and misaligned entitiements. severing access to security patches.
% Unexpected renewal uplifts due i Systems falling out of compliance
to over-provisioning. with CIS and other regulatory
standards.
% High exposure to audit findings % Performance and stability
and subsequent penalties. degradation from unsupported,
drifting configurations.



~—»northdoor

Store |IT = ProtectIT - UselT

A framework for achieving optimisation

1. Inventory:

Create a complete technical
inventory of deployed systems and
current subscription usage.

4. Align lifecycle:

Align system litecycle status with
actual support needs to strip away
unnecessary add-ons.

2. Map:

Map entitlemeants directly to actual
workloads, identifying misaligned
or unusad subscriptions.

5. Govern:

Establish robust governance
protocols to prevent future VM
sprawl and subscription drift,

3. Review models:

Assess virtualisation and cloud
deployments to ensure the most
efticient licensing model is
appliad.

6. Renew:

Regularly review consumption
ahead of contract renewals 1o
systematically avoid over-buying
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The low-impact technical review

Unoptimised estate Governed framework

Northdoor's optimisation services review both the technical configuration and
the licensing model simultaneously.

® Non-intrusive methodology @ Zero disruption to @ Delivers a priontised plan @ Provides actionable next
relies on data analysis and day-to-day operations or highlighting compliance steps to prevent future
existing tooling. mission-critical workloads. gaps and security risks. configuration drift.
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Core questions on Red Hat governance

Why are our costs constantly rising? What exactly does a review analyse?
Estates grow organically. As workloads shift and It maps deployed systems, subscription usage,
entitlements accumulate without governance, entitlement alignment, lifecycle status, and

the footprint misaligns with actual usage, security posture to provide an accurate
causing unexpected renewal uplifts. baseline.

How much does licensing actually cost? How does this reduce long-term risk?
Pricing is highly variable, dictated by edition, |dentifying gaps early prevents audit penalties,
physical/virtual deployments, socket pairs, and removes unnecessary renewal costs, and
cloud marketplace metrics. Effective costs ensures critical systems maintain access to
skyrocket when unused subscriptions are left required security updates.

active.
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Responsible platform management

In a landscape where Linux estates evolve quickly
and deployment models continuously shift,
periodic evaluation is no longer optional. Taking
the time to accurately map subscriptions to actual
workloads provides the foundation for improving
stability, reducing unnecessary cost, and
strengthening long-term operational control.




