
Initial Quantum Safe Readiness Assessment

Know your exposure.
Get quantum safe.
Find out where your organisation's encryption is vulnerable, and get a clear,

practical plan to fix it, before quantum computing changes everything.

1 · Discover

Map the cryptography in your
source code and networks, so
you know what you have and
where it lives.

2 · Assess

Evaluate against policy and
NIST-aligned standards, ranked
by impact and urgency.

3 · Roadmap

A prioritised plan: what to fix, in
what order, and how, ready for
your teams to act on.

What the assessment delivers

An immediate view of your quantum-safe readiness
and cryptographic posture, to reduce security and
compliance risk.

Scope

Source code and networks

Powered by

IBM Quantum Safe Explorer
IBM Guardium Cryptography Manager

Value

Time-to-value in days, with actionable,
prioritised insights

What you receive

Encryption inventory
Every cryptographic asset
mapped

Risk assessment
Ranked by severity and
urgency

Regulatory gap analysis
Mapped to NIST post-quantum
standards

Migration roadmap
Clear, prioritised next steps

Executive summary
Board-ready findings

Remediation guidance
Building long-term resilience

Why now? Encrypted data is being collected today to be unlocked later. IBM's roadmap points to quantum
advantage within four years, and IBM co-created the first post-quantum cryptographic standards adopted by
NIST.

Network cryptography visibility through native
integrations

Source code cryptography discovery

One dashboard for readiness and overall
crypto posture

Automated policy evaluation aligned to NIST

Book your Quantum Safe Assessment
Talk to the Northdoor team about your assessment or an IBM Quantum Safe trial.

Growing into new markets
LKQ UK and Ireland (LKQ UK&I) is the leading 
integrated group in the automotive aftermarket, 
combining four market-leading businesses, 
including LKQ Euro Car Parts, LKQ Digraph, and 
LKQ Leisure and Marine, as well as its bodyshop 
division, covering passenger car and commercial 
vehicle parts, consumables, equipment, training, 
static and touring caravans, motorhomes and 
marine sectors. The company operates a network of 
more than 250 branches throughout the region and 
employs more than 8,000 people.

A subsidiary of LKQ Corporation, LKQ UK&I 
has been following in the footsteps of its parent 
company in expanding into the green parts market 
to support sustainability and cost-effectiveness. 
In parallel, LKQ UK&I has recently acquired LKQ 
Electriq, specialising in the repair of batteries and 
other components of electric cars, supporting the 
growing presence of electric vehicles on UK and 
ROI roads.

Keeping millions on the road
In the aftermarket parts sector, just-in-time 
operations are key. If delivery takes too long, 
customers will simply buy parts elsewhere. LKQ 
UK&I has perfected logistics—in certain locations, 
the company can deliver a part to a retailer in just 
20 minutes from the moment of an invoice being 
raised. A highly available IT infrastructure is crucial 
to this success.

“Multiple customer sales orders are raised every 
second throughout the day, so any downtime for 
our IT systems has a major impact on revenue and 
customer satisfaction,” says Simon Martyn, Group 
IT Director at LKQ UK&I.

For close to a decade, LKQ UK&I has relied on a 
highly customised enterprise resource planning 
(ERP) system for order processing, financial 
processes, and stock management. The UK&I 
Business was on an old bespoke version of the ERP 
platform. The decision was made to upgrade to the 
latest standard ERP platform. This was to ensure 
the business remained on a future proofed and 
supportable platform.

Re-affirming a long-term partnership
To ensure the success of this mission-critical 
project, LKQ UK&I chose to work with the 
Northdoor Managed Services team.

“Northdoor has looked after our infrastructure since 
2011,” says Simon Martyn. “The company has been 
with us through several upgrades, and has proved 
itself as a real benchmark case in customer service. 
The team knows our business well and has our 
backs. We didn’t need to look elsewhere for  
this project.”

Tackling a complex migration as one team
Over the course of 18 months, LKQ UK&I and 
Northdoor worked closely together to upgrade the 
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Modern, future-proof platform
The successful upgrade to Klipboard ERP One V21 
positions LKQ UK&I to continue scaling its business 
while maintaining the system stability necessary for 
delivering tens of thousands of orders a day from 
branches or regional fulfilment centres. The project 
was completed on time and significantly under 
budget, enabling LKQ UK&I to reinvest in further 
modernisation efforts. And, most significantly, the 
transformation gives the company a clear path to the 
mandated transition in 2030.

“Northdoor’s responsiveness and genuine enthusiasm 
to support us are key to a time-sensitive business like 
LKQ UK and Ireland,” comments Simon Martyn.

Martin Summerhayes, Managed Services Director 
at Northdoor, adds: “The V21 migration for LKQ UK 
and Ireland stands as a landmark example of how 
we handle mission-critical infrastructure, or what our 
clients rightly call their ‘crown jewels’. The successful 
execution of this major migration is a great example 
of what our managed services team delivers when it 
really matters, and a result the whole team are rightly 
proud of.”

The success of the transformation also encouraged 
LKQ UK&I to engage Northdoor Managed Application 
Services to maintain ancillary systems such as 
customer portals. These custom-built applications 
were previously dependent on the knowledge of one 
subject matter expert, creating a significant risk to 
operations. With Northdoor taking over responsibility, 
LKQ UK&I has eliminated this single point of failure 
and the need for complex, drawn-out training or 
handovers in the future.

Facing the future with confidence
As LKQ UK&I prepares for its future ERP transition, 
Northdoor will support the company through 
continuous operational streamlining. For example, 
Northdoor’s transformation has unlocked a path for 
LKQ UK&I to scale back its server fleet, boosting 
operational efficiency and cutting costs for power and 
maintenance.

“Whatever we throw at Northdoor, the same level of 
service is maintained,” concludes Simon Martyn. “The 
team take it on the chin and stay open and honest, 
and have been this way since day one. They embody 
what we wish every supplier to be like.”

“Whatever we throw at Northdoor,  the 
same level of service is maintained. The 
team take it on the chin and stay open 
and honest, and have been this way 
since day one. They embody what we 
wish every supplier to be like.”

Simon Martyn,  
Group IT Director,  
LKQ UK and Ireland

Zero unplanned downtime

Project delivered on time...

... and under budget

Enabled future-facing operations
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